Board of Directors

Meeting Agenda

November 16, 2023

3:30 pm
3:35 pm
3:40 pm

3:45 pm

4:15 pm

4:20 pm

4:30 pm

Call to Order and Welcome Scott Eilert
Devotional Scott and Ryan
Approval of Minutes Patty Dengler
Committee Updates Committee Chairs

Development Committee
o Operation Holiday
Finance Committee
Personnel Committee
Governance Committee
o Ad hoc Government Affairs
Campaign Leadership Committee

President’s Report LaTasha St. Arnault
Old/New Business Scott Eilert
Adjourn Scott Eilert



HUMANKIND MINISTRIES
BOARD OF DIRECTORS MINUTES
Thursday, September 20, 2023

Members attending:

Scott Eilert, Stuart Ray, lan Worrell, Daniel Warren, Michael Gerber, Tim Binns, Craig Highfill,
Joseph Shepard, Kim Daley, and Patty Dengler

Members absent:

Cindy Claycomb, Nalini Gangadhar, Jaime Nix, Logan Woodbridge, Dicane Gates, Ryan Bond,
Stephanie Birmingham, Tom Borrego

Staff present: President/CEO LaTasha St. Arnault
The meeting was called to order by Chair Scott Eilext at 3:30 p.m. and a quorum was declared.

The minutes for the July 27, 2023 meeting were presented for approval. Stuart Ray moved for
approval, Kim Daley seconded the motion. The motion carried.

Finance Report {documents included in packet)
Stuart Ray reported:

- The finance committee met earlier in the week. The financials for the first 2 months of the
fiscal year were included in the board packet. Development revenue exceeds budget and
Total Revenue exceeds budget. Expenses are under budget due to open positions. Net
income exceeds budget.

- No surprises in the balance sheet; cash flow is good based on net income and depreciation
both creating cash.

- Investments managed by Baird/Don Barry reflect a 13% gain for the first 7 months of the
calendar year. The committee will work with Don on an updated Investment Policy
Statement to present to the board at a future meeting.

- Fidelity is proposing new terms for the Forward Solutions Group loan used to acquire
vacant property on Broadway in 2022. The committee considers the proposed terms for a
$150,000 pay down on the principal, 7% interest rate and term of 10 years to be appropriate.
Campaign funds would be available for the pay down on principal.

- The FY June 2023 financials reflect material differences from the Budget: a total loss of
$786,000 attributable to a $435,000 Tmpairment Loss due to the purchase of Villa Courts
since the appraised value was less than the investment in the property and $322,000 Loss
on Disposal of Fixed Assets due to the net book value of Safe Haven and the Four Plex
buildings demolished during the fiscal year.

Facilities Report (documents included in packet)
Scott Eilert and Craig Highfill reported:

- Due to excessive amounts on bids received for repair/renovation of the church used for the
EWS, that work will not be done and, instead, a different site will be needed for the EWS.
Discussions have been on-going with the City of Wichita to further joint efforts in
acquiring and renovating a site with HK operating it together with other partners involved



in these services. The plan is to have a site ready by December 1, 2023, Related to these
efforts, LaTasha distributed the HK media policy and strongly reminded the Board to direct
all media or other inquiries to LaTasha as the staff person in charge and Scott as the board
Chair in charge.

Development Report (documents included in packet)
LaTasha St. Arnault reported in the absence of Nalini Gangadhar:

- Details about HAB were provided and all acknowledged the contributions from Nalini and
Dasa Gangadhar, Kim Daley and Joseph Shepard for an enjoyable and productive event.

- The date for the next HAB is August 24, 2024 and it will be held at the Hyatt downtown.

- Leadership Circle event to be held October 19, 2023 at Chester’s and hosted by Julie and
Steve Dixon. Julia Orlando, who works for a service provider in New Jersey which staff
has visited, will be our guest.

- Legacy Society — the plan is to bolster participation in this society and ali board members
are encouraged to confribute and suggest contributions by friends and family.

- Operation Holiday — the former downtown public library has been secured for the
warehouse and distribution site with distribution occurring on December 11-16. Food
donation has been made by the Church of the Latter-Day Saints. All are encouraged to sign
up to volunteer for this event.

Ian Worrell moved to approve all committee reports; Daniel Warren seconded the motion, Motion
approved.

President’s Report (Aftached)
CEOQO LaTasha St. Arnault reported on the following items in addition to information included in
her report in the Board packet:
- KHRC HOME/ARPA application sent carlier this week. The City of Wichita and the local
HOME/ARPA developers wrote supportive letters,
- Qutreach care coordination teams work with other agencies is ramping up.
- Land acquisition along Broadway was discussed based on potential decisions by the City.

New/old business

- Joseph Shepard noted that new notebooks are distributed to all Board members. There are
forms that need to be completed by Board members.

A motion to adjourn the meeting was made by Tim Binns and seconded by Craig Highfili. Motion
carried and the meeting was adjourned at 4:50 p.m.

Submitted by Patty Dengler, Board Secretary



Grant Update - FY 2023-24

Approved
Constituent Purpose ?:—lt;itted Amt Reguested Amt Awarded
United Way of The Plains The Inn 1/15/2023] & 250,000 | § 175,000
United Way of The Plains EWS 1/15/2023| § 100,000 5 50,000
St. Thomas Aquinas Missions Fund General 5/15/2023| $ 5,0001{% 5,000
George THler Memorial Foundation Women's EWS 07/11/23} 5 25,000 | § 25,000
Grants Approved by Funding Amount: 64% Total $ 350,000 | § 225,000
Pending
Constituent Purpose fate Amt Reguested
e Submitied
Beach Famly Foundation General/Facilities 08/31/23| S 10,000
Cargill Cares OH 08/10/23} § 30,000
Kansas Leadership Center Leadership 09/15/23 covers tuition fm: K_LC
Development training
Westerman General/Facilities 09/26/23| $ 50,000
Target Circle General/Facilities 10/04/23
Spirit Good Neighbor Fund OH 11/1/20231 5 25,000
Textron Uplift Fund OH 11/1/20235 § 25,000
Wagonmasters EWS i1/04/23| 3 1,000
Declined
Constituent Purpose Date Amt Requested
T Submitted
Operation Warm OH 3/1/2023 2500 kid's coats
tpcoming:
Constituent Purpose Dug Date Amount to Request
Shaw Family Foundation General 1/7/20241 § 20,000
Goebel Star Lumber Charitable Foundation General rolling s 10,000

Please Note:

Industry standards suggest grant writers should receive 60% of new and existing grant requests, for FY 24, HK has received 64% of requested funding




FUNDRAISING COMPARISONS REFLECT 7/1 to 11/10 for FY21, FY22, FY23 and FY24

|.__.A-TO-DATE TOTALS

FY 23-24 % Comp Comp FY 22-23 % Comp Comp FY 21-22
Annual Fund - Totat Raised | $ 803,303 29%| 5230,101 | $ 573,202 14% 578144 | § 495,058
Total Gifts 1,163 229 252 911 -8% {76) 987
Total Donors 550 6% 34 516 -8% (42) 558
Average Gift Size 5 691 ' % 626 629 20%\| S 12815 502
Pledges $238,050 80%| $189,713| 548337 0% 48,237 s100
Gifts in-kind 829,646 -118% -5$35,025 564,671 73% 47,386 517,285
bonors 1K-2,499 41 -7% {3} 44 100% 26 39
Donors 2,500-8,999 55 35% 19 36 100% 16 18
Donors > 10K 21 38% 8 13 54% 7 12
Recurring Donors 2+ Yrs 329 51% 167 162 -16% {31) 193
New Donors 102 -22% {22} 124 13% 14 110
Lapsed Donors 181 -44% {141) 322 41% 74 248
TOTALS BY FUND fiDonors % Cash Pledges Gifts in-kind Tatals
101 HK a02 76% $607,027 5550 523,076 $630,653
201 INN 7 5% 543,870 S116,667 51,000 $161,537
301 OPH 241 14% $114,706 $87,500 55,168 $207,374
701 EWS 13 5% $37,700 533,333 5402 871,435
Tatals 1,163 $803,303 238,050 $29,646  $1,070,599
AL ANNUA) FUND, #Gifts % Cash Pledges Gifts in-kind Totals
GIVING BY CONSTITUENCY T -
Businesses & Orgs 157 24%| $190,382) 5217500 511,996 $419,878
Reiigtous Orgs & Chusches al 3% 522,606 820,000 52,500 $45,106
Foundations & Trusts 16 4% 535,946 50 51 $35,947
Individuals 969 69% £554,369 8550 515,149 $570,068
Government Agencies 0 0% 50 s0 S0 50
Totals 1163 $ 803,303 ¢ 238,050 $ 29,6846 51,070,999
EVENTS FUNDRAISING COMPARISON
FY23-24 FY22-23 FY 21-22 FY 20-21 FY 19-20
Spring Fundraiser - Flush  |Income $ 6575015 4632515 52940|3% 32,118
Away Poverty, previously |Budget $ 100000 § 100,000 S 65000 S 50,000 5 40,000
Sleep Out Comp (34250} {18,675) 2,940 (7,882)
Income* $ 506,000 | $ 302,850 | $ 463,725} & 80,741 |5 134,398
Humanitarian Awards Budget $ 434,500} $ 200,000 | § 1575001 & 150,000 ) S 185,000
Comp 71,500 102,850 12,225 {69,259) {50,602}
Income $ 114,706 | 5547,383| $484,964 511,321 362,168
Operation Holiday Budget $ 590,000 500,000 593,000 358,370 448,000
Camp {475,294) 47,383 {108,036) 152,751 (85,832}




Grant Update - FY 2023-24

Approved
Constlituent Purpose ﬁi tted Amt Reguested Amt Awarded
United Way of The Plains The inn 1/15/20237 § 250,000 | 5 175,000
United Way of The Plains EWS 1/15/2023| & 100,000 | § 50,006
St. Thomas Aquinas Missions Fund General 5/15/2023) § 5000435 - 5,000
George Tiller Memorial Foundation Women's EWS 07/11/23| % 25,000 | § 25,000
Grants Approved by Funding Amount: 64% Total $ 350,000 | § 225,000
Pending
Constituent Purpose Date. Amt Requested
- Submitted
Beach Famly Foundation Generai/Facilities 08/31/23] & 10,000
Cargill Cares OH 08/10/231 $ 30,000
Kansas Leadership Center Leadership 09/15/23 covers tultion for ISLC
Development training
Westerman General/Facilities 09/26/231 § 50,000
Target Circle General/Facilities 10/04/23
Spirit Good Neighbor Fund OH 11/1/2023| & 25,000
Textron Uplift Fund OH 11/1/20231 $ 25,040
Wagonmasiers EWS 11/04/23] § 1,000
Declined
Constituent Purpose :‘[::%mtted Amt Requested
Operation Warm 0OH 3/1/2023 2500 kid's cozats
Upcoming:
Constituent Purpase Due Date | Amount to Reguest
Shaw Family Foundation General 1/7/2024| 5 20,000
Goebe! Star Lumber Charitable Foundation General rolling $ 10,000

Please Note:

Industry standards suggest grant writers should receive 60% of new and existing grant requests, for FY 24, HK has received 64% of requested funding




Appeals Analysis for FY24

Appeal Code

Appeal Name

FY 24 it Gifts # Donors |Ave Gift
Giving Societies
BON-PLN Bequest- Planned Giving 5 12,481 7 2 51,783
MCN-GVC Monthly Giving S 13,743 192 63 572
Online Giving
WEB-FCB Facebook Donations S 72 3 3 524
WEB-PAL Paypal $ 2,657 34 13 578
WEB-BMS Online Express S 14,533 45 28 5323
Appeals
MAG-SPR23 HK Spring Magazine S 100 | 1 i 5100
MLS-MQOT23 Mother's Day Appeal 2023 5 4,150 10 10 5415
MLS-SPR23 Spring Appeal 2023 5 250 1 1 5250
MLS-FALL23 Fall Appeal - 2023 S 8,809 67 66 5131
MLS-FALL23NEW |[Fall Appeal - 2023 Purchase List S 280 4 4 $70
Humanitarian Awards
EVT-HAB23 Humanitarian Awards 2023 $ 483,343 505 177 $957
Operation Holiday
OPH-23 Operation Hollday S 51,320 i4 i2 43,666
Flush Away Poverty
EVT-FLU23 Flush Away Poverty #DIV/OI
Sleep Out iCT
EVT-5022 Sleep Out ICT 2022 5 100 1 1 $100
Other
GIV-3RD Third Party Fundraisers 5 2,825 4 $706
PER-S0OL Personal Solicitation S 8,297 g 6 5922
MTC-GFT Matching Gift 3 1,145 i5 6 $76
GRT-FND Grant S 125,000 11 5 511,364
HON-MEM Honor -Memorial 5 225 3 3 575
UNSOL Unsolicited S 73,973 82 72 5902
FY22-23 TOTAL 3 803,303 1,008 37113 797
Annual Fund Totals - Full Fiscal Year
Fiscal Year Annual Fund Gifts Donors |Avg Gift Size
2022-23 $ 1,630,218 3,369 1,840 5484
2021-22 $ 1,379,274 2,759 1,665 $500
2020-21 $ 1,107,488 3,885 2,559 5285
2019-20 S 786,445 3,662 2,211 $215
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Operation
® {foliday ®
powered by HumanKind
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Something as simple as a new winter coat can have a lasting impact
on a child’s life-playing in the snow, walking to the bus stop, and riding
their bike is made possible by you.

Each year, HumanKind serves more than 15,000 individuals, including
8,000 children. Your support provides cherished memories for thousands of
children-making an everlasting impact on our Community.

Make a gift today and provide Wichitans with basic needs,
hope, and joy this winter.

Together, we are taking care of Wichita’s most

vulnerable children.

www.OperationHoliday.org

__ 23-OH-Appeal WORKING FILE.indd 3 @

10/23/23 5:19PM



HumanKind

MINISTRIES
ichita, KS 6721+
316.264.¢

OperationHoliday.org | HumanKindWichita.org
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For more than 60 years, the Wichita community has come together to share the magic of the
holidays with tens of thousands of low-income families through Operation Holiday—including

more than 8,000 children last year alone. We expect to serve even more this year, and we need
your help.

‘We are accepting donations of:

*  New or like-new kid’s coats (sizes 2T - youth 16/18)* and winter accessories

¢ New or handmade blankets*®

Non-perishable foods such as soup, proteins, peanut butter, and cereal
Bath & Body Works matching body wash and lotion (men’s and women’s)
Monetary gifts which enable HK to purchase in bulk at lower prices

Donations can be dropped off at 829 N. Market in until Nov. 13 and at the Operation Holiday Warehouse
(223 S. Main St., the former Wichita Central Library) after Nov. 13.

If you or someone you know needs assistance this holiday seasoﬁ, ainlications are open from Nov. 1-30
at www.OperationHoliday.org or by calling 316-777-6097 (M-Th, 9a-4p).

Make a gift today or find a collection site near you at www.()p_e_tgtiggﬂ@li@gy,grg. :

*Denotes items most in need

(0 el‘gtion po e by :
ﬁ%) felicsy HumankKind

MINISTRIES
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- internal and Confidential -

HumanKind Ministries Wichita, Inc.
Draft Consolidated Financial Statements
Period as of and ended September 30, 2023

No assurance is provided on these financial statements,



HUMANKIND MINISTRIES WICHITA, INC.,
Consolldated Slatements of Financial Position

Saptemher 30, August 31, June 30,
2023 2023 2023
. ASSETS
Current Assets ’
Cash 3 217 806 $ 282,102 $ 189,125
Cash - Properties 180,784 177,655 164,348
Cash - Capital Campalgn 444,803 304,395 363,575
Investients 193,373 185,360 185,360
Accounts Recelvable - Housing 18,042 18,434 23,500
Grants Recelvable 51 ABT 32,312 22,748
tncondittenal Promises to Give - Caplial 227,508 252,273 242,700
Uncondiifonal Promlses to Glve ~ Annual 8,204 8,977 16,110
Deposils and Prepald Expenses - Housing 2,763 2,763 2,763
Deposits and Prepald Expenses - Admin 40,564 47,260 15,888
Total Curcent Assels 1,394 414 1,402,537 1,256,287
Property and Equipment
Land 1,835,394 1,835,394 1,835,394
Bulldings and Improvements 8,849,313 8,849,313 8,848,313
Fqulpment ) 337,795 337,798 337,795
Transporiation Equipmant 58,043 58,043 58,043
Accumulated Deapraciation ) (2,436,071) {2,409,560) {2,368,537)
MNet Property and Equipment 0,646,474 8,670,985 8,722,008
Other Assels
Restricted Cash - R&R 221,929 258,727 321,481
Resfricted Endowment Investiments 200,000 200,000 200,000
Uncondltionsl Promises {o Give - LT Capital 649,626 645,255 645,851
Uncondillonal Promises to Give - LT Annual 63,881 54,208 54,685
Accounts Recelvable - Refated Parly 7,130 7,130 7,430
Total Other Assats 1,132,366 1,165,318 1,229227 .
Total Assats § 11172254 $ 11,238,840 § 11,207,402

LIABILITIES AND NET ASSETS

Gurrent Liabilities

Notes Payable - Gurrent $ 81,865 % B1,668 % 81,965
Accounts Payable 34,285 87,313 46,181
Acorued Real Eslate Taxes i 5,269 5,947 4,903
Sacurily Deposits and Prepald Rent - Houslng 52,289 49,935 42,855
Accrued Payroll and Benefits Payable 49,058 49,058 49,058
Accruad Interest Payable 35,308 28,844 28,844
Compensated Absences ) 45,480 45480 45,480
Uneamed Revenue 6,041 6,041 43,701
Total Gurrent Liabllitlas 309,675 353,783 342,087
Long-Term Liahilities
Naotos Payable, Noncurrent - Housing 2675,718 2,672,850 2,667,099
Nales Payable, Noncurent - Admin 797,306 798,282 802,011
Total long-Term Llabllities 473,114 3,471,132 3,469,110
Total Liabllitles 3,782,789 3,824,815 3,812,087
Nat Assels 7,389,466 7,413,925 7,395,395
Total Liabllitles and Not Assets $ 11,472,254 $ 11,238,840 $ 11,207,492

No assurance Is provided on these financial statements.



HUMANKIND MINISTRIES WICHITA, ING,
Consolidated Statements of Cash Flows
For the Month Endad Sepfember 30, 2023 and
Fiscal Year-To-Dale: July 1, 2023 through September, 2023

Saptember Fiscal
2023 Year-To-Date

Cash Flows From Operating Activitles
Change In Net Asssts $ 4,460 % (5,930)
Adijusiments to Reconcile Change in Net Assels

to Net Cash Flows From Operating Activities

Depreciation 25511 76,534
Amortization of Loan Forgivehass (778} (1,656}
(Gain) Loss on Investments (7,218) (7,218)
{Gain) Loss on Disposal of Property & Equipment “ -
Aceretion of note discount 8,173 16,345

Impalrment loss
Change in opsrating assets and ligbllities

“ v

Accounis Recelvable 1,382 54458
OGrants Recelvabls (18,165) {28,669)
Uncondiflohal Promlses to Glve 21,692 20,517
Deposits and Prepaid Expenses (2,208) {33,676)
Interest Recelvablg - Relaied Party - -
Accotnts Payable {53,058) {11,926)
Accrued Expenses 6,586 6,830
Security Deposits and Prepald Rents 2,364 9,444
Accrued Payroll and Benefiis Payable - -
Unearned Revenue - {37,660}
Other Liabilifies - -
MNet Cash Flows From Opearating Activities {41,247} 8,466
Cash Flows From Investing Actlvities .
Net Sales (Purchases) of Investments (797 {767)
FPurchase of Property and Equipment - -
Met Cash Flows From Investing Activities {797) {797)
Cash Flows From Finaneing Activities
Net Advances (Payments) on Notes Payable 5413) {10,788)
Net Cash Flows From Financing Agtivities {5,413) {10,786)
Metf Change Ih Cash (47 ,457) (3.087)
Cash ~Beginning of Month ] Yaar 1,112,879 1,068,509
Cash - End of Month / Year $ 1,085422 $ 1.085422
Cash Consists of!
Cash ) $ 217,806 % 217,804
Cash - Properiies 180,784 180,784
Cash - Capltal Campaign 444,803 444,803
Restricted Cash 221,029 221829
Total Gash $ 1,065422 $ 1,085422

Na assurance is provided on these financlal statements.




HUMANKIND MINISTRIES WICHITA, INC.
Staterment of Activifies by Division

! Fiscal Year-i o-ate July 1, 2023 through September 30, 2023

Shelter  Operztion Vila Courts Studic Villa Nerth  VillaCentral  Management Total All
Services Holiday Apartments  Apartments  Aparments Apadments and General Divisions
With and Witheut Donor Restrictions : i
Revenues and Gaing : 4
Fedara] Grants - - 18,222 - 15.288 12,776 - 46266 1 300,000 § 75,000
Cfher Grants 58,250 - 2,333 - - . 9,807 68,150 | 260,800 § 65,200
Individuzls 20 15,470 - - - - 50,283 g5,773 1 10280146 % 23,050
Businesses and Foundations - 15,250 - - - - 52,919 79,163 ¢ 580,000 F 20,250
Refigious Congregations and Organizations - - - - ~ - 4,375 43758 45,000 2 1,250
Civic Organizations - - - - - - - - 8 15,500 KH -
DtherIncome - - (550 - - - 75 (475} - & -
Evant Income - - . - - - 452,875 452,676 & 480000 F 450,000
tnvestment and Interest Income - - - : 81 a8 140 - 287 B - m -
Rental/Fees Incarms - - 54,668 83,422 30,331 54,518 12,806 245008 i 1.052410 A 263,103
Total Revenues and Galns 56,270 31,720 84,673 83,483 45,755 B 434 582,341 862,176 ¥ 3,741,854 Uﬂ BY7,853
i i
Nat Assets Released From Restriciions :
Satisfaction of Doners” Restrictions - - - - - - - - - & -
Total Revenues and Gains 56,270 31,720 84,673 83483 45,755 687,434 582,841 952,178 ; 3.74% 854 =_ 857,853
] i
Expansas .w B
Program Expenses 112,837 14,177 177,655 142,483 B8 A27 96,928 - B17,517 ¢ 2,657,738 m 555,788
Management and General - - - - - - 261,164 287,164 B45415 & 268,253
Fundraising - - “ - = - 61,818 1,818 350,344 | 21,255
% . T
Total Expenses 112,837 14,177 177,695 149,453 86,427 95,928 223,082 o4n.586 } 3955497 I 545,210
Operating Profit {Loss) {55,567) 17,543 (83,022) (65,570} (20,672} (29,434} 265,753 21,577 g (211,643} .M [4BA57)
Other Revenues (Expenses) . . f “ﬁ
In-Kind Doraticn Revenues - - - - - - 18,834 18,844 j; 75000 % 18,750
{n-Kind Donaticn Expenses - - - - " - (18,934} (16,834) {75,000} {18,750)
Depraciation expense {7, 824) - {22,000) {34,498) (6,808} (3,020) (2,859} (76,909)F Eﬂwmi 154,312}
mpairment losg - - - - - - - - -k -
tnvestment and Interest Income - Nonoperafing - - - - - - 10,134 10,134 & 7500 & 1,875
Gain {Joss) on disposal of fixed assefs - - - - - - - - - § -
Distributions - - - {15,000) - £4,500) 19,500 - - -
Restricted - Contribuions - Capital Campaign - - - - - - 38,174 39,174 [ - & ~
Restricied - Contributions - Annual Fumd - - - - - - 84 844 465,000 {1 41,250
Total Diher Reventies (Expenses) 7.824) - (22,000) ___ (42.496) (5,608} @.520) 65,943 @rSOnf  (44TSNE _ (11,188)
Change in Net Assets 64,381 17,543 {(115.022) [115,468) (27,280} (37,014) 335,702 (o30)f  (256.304)F (58,645)

No assurance Is provided on these financial statements.




ACCOUNT WORKBOOK " Positions - All - Net Rows Only Nov 14, 2023 12:33 PM CT
Account Number: 6531-1721 Page 1 of 1
Print may not display all columns in grid

Account Information Contact Information Balances
6531-1721 GF48 Home Phone: {316)264-9303 Current Acct Value: 138,313.856
HUMANKIND MINISTRIES WICHITA Other Phone: ~ (318)264-2233 Prev Acct Value: 139,313.86
A CORPORATION Email: LATASHAG@HUMANKINDWICHITA.O Today's Change: UNCH
820 N MARKET 8T RG
WICHITA K$ 87214-3518 . Total Market Value: ) 139,313.88
Details - Funds Available:
WMWMW&M”H D - Growth with Income Ca m:.w alance:
Risk Tolerance: A~ Conservative Margin Bal:
MMF Code: IDF - IDP MMF Balance:
Trusted Contact A - Available Fed Call
Ind: Free Credit/
Miscellaneous Debit:
Quantity | Security:Description Igymbol l.cusIP [ Mkt Pricet. . Value | Account Typé . |Loc [ Mgn
b3 , 1398;313:86
1 2,471.6980 AMERICAN ~ ABALX 02407%-10-2 30.1100 74,422.82 1 SKF Yes
BALANCED
CLA
2 2,961.7090 INCOME FUND OF AMERICA- AMECX 453320-10-3 21.9100 £4,891.04 1 SKF Yes
CLA

This valuation reflects securities and/or assets owned by you, as indicated on our records, resulting from transactions precessed through Robert W. Baird and Co. Incorperated or
supplemental information supplied by you. The securities or assets listed above may not represent actual holdings in your Baird account. Please refer to your Baird Client Statement to
determine which securities are held in your Baird aceount. The information and prices displayed are derived from various sources we consider reliable, but may not represent actual
market values. Estimated annual income and yields are calculated by annualizing recent distributions and do not reflect historical experience or predict future results. Certain types of
securities could generate retums of pringipal or capital gaing, which would cause the estimated income and yield amounts to be oversiated.




Nov 14, 2023 12:40 PM CT

ACCOUNT WORKBCOK Positions - All - Net Rows Only
Account Number: 8055-8105 Page 1of 1
Print may not display all columns in grid
Account Information Contact information Balances
8056-8105 GF48 Home Phene: (316)264-9303 Current Acct Value: 240,732.94
HUMANKIND MINISTRIES WICHITA Other Phone: (318)264-2233 Prev Acct Value: 240,732.94
A CORPCRATION Email: LATASHA@HUMANKINDWICHITA.O Today's Change: UNCH
820 N MARKET ST RG
WICHITA KS 67214-3518 . Total Market Value: 240,732.84
- Defails - Funds Available:
Mw.wmmmwﬂwww D - Growth with Income Cash Balance:
Risk Tolerance: A~ Conservaiive Margin Bal:
MMF Code;  IDP-IDP MMF Balance:
Trusted Contact A - Available Fed Call
Ind: Free Credit/
Miscellaneous Debit:
Quantity | Security Description __[:Symbol - lcusip: [ MiktPrice| Vaiue| AccountType.  |Loc” ~ |Mgn
5 240,732:84
1 7,995.1160 AMERICAN = ABALX 024071-10-2 30.1100 240,732.94 1 SKF Yes
BALANCED
CLA

This valuation reflects securities andfor assets owned by you, as indicated on our records, resulting from transactions processed through Robert W. Baird and Co. Incorporated or

supplemental information supplied by you. The securities or assets listed above may not represa
determine which securities are held in your Baird account. The information and prices displayed are

nt actual holdings in your
derived from various sources we consider reliable, but may not

Baird account. Please refer to your Baird Client Statement to
represent actual

market values. Estimated annual income and yislds are calculated by annualizing recent disiributions and do not reflect historical expatience or predict futura results. Certain types of

securities could generate returns of principal or capital gains, which would cause the estimate

d income and yield amounts fo be overstated.




Constiuent 1D Primary Addressce Gt Ciiebote  GlitShms Giftiratiiment Frequency  Fund 0 GlitAmount Gt Typs Gl Subtype AppostiD  Preferrad Addrezs Une % Preferecd Clty, St Preferred ZIP Typs
108568 Daveand 2.2 Burk 194851 1/27/2022 Asdue Slagh Insflmant gpCE 528100533 Steck/Propeny (Seld) PERSOL  ISINReckishmd StAptSA  Wichil, K8 ATIO2T66  Pledpe
105536 Cargfll Inc 1I8990 4252022 Acthe Sinple installmant 201CC  SI00,000,00 Cazh PER-SDL  B3SE Douglaz Ave Wichits, XS 672023552 Pledpe
105550 Dave end P Butk AL4BE2  ASAE/202D Astive Single instaliment anice SCI5.02 Stock/Property {Sold} PER-5OL 181N Aockiland ScAmsSA  Wichit, &S GT202-2766  Pledge
105532 Timothy and Colene Blnas 14391 8/4/2022 Active Single Instziiment s01cC $3,000.00 Pay-Lash PERSOL  2530M Tamarlk Sy Dby, K5 EY0574233  Pledge
105785 Charlle 3nd Clndy Saycomb I14058 9/26/2022 Agtve  Siapl insliment S0L0E  $5000.00 Paylazh PER-SOL 455N Reeklshind R4A Wichia, 85 672022765 Pledge
106701 Do and Siephanie Binmingham LISHIS 30412002 Active Single Inctaliment. solon $500.00 Puptish PER-S0OL  3039:N Stan L Mulvara, X5 671161321 Pledge
107978 Stusrtasd Barbary Ray el 305/ Astve Stagle Instaliment S0L4C  S50P0.00 Pay-Lach PERSOL 2485 Perzhing St Wichlt, &% STXAB-1428  Phdpe
106747 Docing Campany TLS6EL 10/14/2022 Acdve Single Instaliment 2R =ct $2,500.00 Cyzh Yaurlauze MICGEFT GO0 5 Alr Dapot Bhed Oklhoma Clry, OK 733355912 Pledge
108338 Scotrand Janina Eflert 136601 20722/202% Active H SOLEC  $IS000.00 Pay-Stock/Propsrey (Sold) PER-SOL 15015 Aubum HilCY ‘Wiehiea, K5 72353437 Pledpe
109328 Scomand Janine Efert 126602 20/21/2072 Active Single instaliment S01CC 515747 PayStock/Property (Soid) PER-SGL 15025 Aubum BillsCo ‘Wichita, X$ 672352437 Plodse
103828 Szephen and Kim Daley 115335 16/24/202F Active Single Instaliment s01CC £7,500.00 Pay-Cxzh PER-SOL  7LVAS Mark Twala or Dby, X5 E7URT100  Pledge
102886 JoH Kennedy and Patdely Gorkom TIE45E  1/3/202% Actve Single Inztaliment SoLGE  A5,00000 Paylash PER-SOL  BG6L4 EQuarbronk 5t ‘Wichltz, 65 572062432 Pledpe
113283 tan Wamrel 12724 4302013 Actve Slgle nzfimens o $L,00000 Pay-Cxzh PERsSOL  20RNTaraln Wichlta, x5 G7205-2381  Pledce
114863 Ryanand Katheym Band 195748 /71023 Amte Single Inztstirment et 541667 Pay-Cash PER-SOL 1877 N RockRd Wichim, K5 G206 Pledge
107578 Stuartand Barkars Ry 417753 TIS/202T Actve Alngle Inssliment S0LGE 52500000 PayCazh PER-SOL 2585 Perching St Wiehtta, K5 672152028 * Pledge
114851 Ryanand Kathiyn Band 126807 272572023 Active Slagle insliment S0LE0 SAIS.ET Pay-fach PER-SOL 1877 N RockRe Wichies, XS &7206 Pladgs
116065 Michael and April Getber A16EGS /M08 Actve Sinpde Inzabiment apicc 5175000 Pay-Cash PER-SOL  3526N feachSebar Wieshio, 85 G7205253)  Fledge
255068 Michae! and April Gerber WEBEY  INA0B Acthe Slagle Instaliment soigs 5750,00 Pay-Cash PER-SOL  3526N Beach Qb O Wichits, K5 GT205-2533  Pledge
103589 and Tram Ngo-Sehlm) LLEAGE  3/9/2023 Actlve Single Instaliment s01C0 3,000,800 Pay-Cxh PER-SOL 209N Lengfard In Wichita, )5 GIZ06-2426  Plodge
134862 Ryanand Kathan Band AESTT 374572023 Active Stagle Insmifment soLec 5416.67 Pay-Loch PER-SOL 1877 NRoekRe Wichto, X8 7205 Pledge
134862 Ryawand Kathryn Bohd 17265 471671083 Ashve Single Instaliment SOLCC S416.67 Pay-Lash PERSOL 1877 NRackRe Wichits, k5 6706 Plodge
114863, Ryan and Kathryn fend 17622 S/15{1023 Actve Singla Inswliment S01CC 5418.57 Pay-Lazh PER-SOL 1877 N RockRe Wishitm, K5 £7206 Pledge
11743 Logan Woodbridgeand Haylca Hesman LA7TEA  SFII0T3 Active Sinple tnswifment a01 06 53L,000,00 Pay-Cash WEB-BMS 1213 N SalnePaul ST Wichits, K3 67203-6652  Pledgs
100286 Latmer Family Foundatlon AI7788 &/ENAN3 Active Single Iasmliment SpLeC  SE0000.00 Cach GRT-FND 770EAtantcAveSte20l  DelrmyBeach, Fu 134835238 Pledpe
100206 Patrida Dengler 117894 6{7/2023 Acthve Single insaliment Lo S12,05%16 Pay-Stock/Proparty(Sold) 3rd Party Fundmlier PERSOL 62 £ Norfoli Br Easthoravgh, K5 64205-2051  Pledge
105735 Texwen Adlston A7ELE 622013 Ache Singic Inmwalimant a018C 3100000 Cash OyborGrants MTCGFT  1Cozins Rhvd Wichitz, KS ETAI5-1400  Plodpe
109785 Charicand Cndy Siycomb 317819 BfI4f2023 Acthve Single txtaiiment frod 54,000.00 Pay-Cazh WEB-IMS 152 N Rock Island wah ‘Wichits, X3 572012755 Pledic
134861 Ryanand Kathrym iond 27828 6/15/2023 Acive Singlo Installment a0 Ec S41E.67 Pay-Gazh PER-SOL 1877 N Rock Re WIChits, K8 67206 Pladze
107972 Stusrtand Borkara Ray 117888 62672023 Actve Single Instliment 9L EC  §200,000.08 Poy-Lash PERSDL 248§ Pershing St ‘Wichim, X5 £7281428  Pledpe
308773 Steve and Janl: Cox 117889 62872007 Active Single lasmiiment QHLLC 51000000 Pay-Cizh PER-SOL  247EN North Shore€x Wichlty, KS 572053072 Pledge
123853, Ryan and Ksthryn Bond 118023 7/18/2023 Active Singin inzmliment s oo SaT6ET Pay-Cazh PER-SDL 1877 N ReckRd Wichim, &8 G706 Pladge
03828 Stephen and Kim Daley 1IER6S  7AL202D Active Singie Instaliment 9m e $2,500,00 Pay-Cazh PERSDL  TXY2SMark Twaln Br Derly, KS B70374100  Pladge
AP2RES Hand and LaTasha St Amanlt BIET  B/3/2023 Acther Single insmallment jilr 0ol §5,00000 Pay-Cazh PERSOL 237 N Erostwy 5T Wirhitz, K& 67208-2841  Pledge
116065 Michael and Apti Gerber 118593  B/31/2023 Acthve Singie Installment 3000 £2,500.0 Pay-Cazh ot PER-SOL 3525 N Danch Cubdlr Wichit, K5 72050533 Pledge
209632 Timathy and Cxlene Binns 113599 §/6/2023 Achve Sitgle Instaliment 80100 STLOPAODS Pay-Cach PER-SDL 2530 N Tamarkk St Derby, KS GIO3T4233  Pladge
201222 Do znd Ler Bany Y3R7XS  5/B/2023 Aclus Snglo nstallment ShLEE 52500000 Pay-Cath PERSSDL 2002 N Kecholand i wWichita, K §T205-4457  Pledge
109730 Davis-Maore Aute Graup 118Y52  525/2023 Actiic Single Instaliment SOLGC  SEG000.00 Cazh PER.SOL PO Box 7H0D4T Wiehley, K 5727240047 Non Pledge
214861 Ryan ond Kathyyn Bond 38780 972572003 Actve Single Insoliment Flo R S418,67 PapCach PER.SOL 1877 N RorkRd Wiehlm, K5 72054760 Pladge
108328 Scomand Janing Ellat 138753 8/26/2023 Acthe Singla lnztallenat 90,46 $14,84183 Pay-Stock/Properyy PER:SOL 2502 5 Auburm Hils Wiehlt, K5 Er35-3487  Pledge
100747 Boting Company 114868 10/24/2003 Actlve Single lnzxaliment Pl == 5200000 Cuzh Matching Glft MTSGFT G002 S Alr Dapat Bivd oklaboma City, 0K 73135-5922  MonPledpe
114861 Ryan and katheyn Sond 138951 16/25/2023 Acthg Single: Instaliment a0 Lo 542657 Pay-Cazh MON-GVE BTN Rock Rd Wichit, K5 SIMEAT60  Pledpe

Al 103U $262323.4¢
Expanzacfintorozt
- Purchaze 814-R15 properyy {292,905,23)
- Purchize 814-81F proparty (G15.02)
0 traval 1014240 {56.23)
£ Clty Biue Printing [235.25)
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Emergency Winter Sheiter
Fixed Expenses

Fived expenses

MMiattress 230 x 150

Bunk Beds 115 x 600

Frelght Bunk beds and matiress

Dishwasher

Stove

installment of stove and dishwasher
Microwave

Moving two commercial refrigerators from old location to new location
Security Cameras (8)

Set-up Portable Showers

Sectrity detector

Doar Chime/labor (4)

Locks {15} on offfce and empty offices/labor
Tubs to put client belongings $12.00 x 250
Commerclal coffee pots $250.00 % 3

Wire racks 15 % $250.00

TOTAL FIXED EXPENSES

HK need dining room tables, chairs (Clty of Wichita Old Public Library will loan HK)
HumanKind can furnish {3} compuiers, monitors, and (2) TV's
Qffice furniture for case managers (will ask UWP GIV Warehouse program}

Not included Administration Cost

Leadership Staff for scheduting end On-Call

ADP additional Cost for process payroll

Finance and HK staff to process payroll

Finance staff to place purchase orders

Receptionist to answer incoming calls

Development team to staff volunteers (meals) and schedule meals

Development team to schedule volunteers for clothing closet and nurse's station

Grand Total

Some Laundry Service Companles will furnish linens and some will not if
the laundry service will not furnish linens HK will need to purchase additional
blankets at a cost of $7,728.00

34,500.00
69,000.00
2,150.00
350,00
500,00
300.00
400.00 *
250.00
1,000.00
4,500,00
750.00
3,000.00
3,000,00
750,00
3,750.00

124,200.00

10,000.00
1,600,00
5,000.00
1,000.00
2,500.00
3,000.00

2,000.00

24,500.00

148,700,600




Part C

BUDGET

Reimbursement to Subrecipient;

Contract Labor $338,675.39
Building Iusurance $4,000.00
Food ' $190,000.00
Janitorial/Paper Goods $10,600.00
Telephone/Internet $1,500.00
Security i $981,200.00
Trash $15,000.00
Pest Control $1,200.00
Lease Equipment $750.00
Office Supplies $1,250.00

| $653,575.39

Paid Directly to Utilities:

Water $3,312.00
Electricity | $20,476.80
Gas $7,690.40

$31,479.20
Total $685,054.59

18



President’s Report — November

Board of Directors Meeting
Thursday November 17, 2023

General
Local HOME ARP: Pending an announcement.

KHRC — State HOME ARP: Pending an announcement.

Emergency Response Plan: The City of Wichita approved the use of a facility at 2220 E 21 (the old
fundamental learning center) at the City Council meeting on Tuesday, November 7. The Contract
between HumanKind and the City of Wichita was sighed Monday, Novembher 13 for operational
expenses totaling $685,054.

Participating providers:

City of Wichita Housing Department
ICT Street Team

Hunter Health -

Breakthrough

Dedicated Senior Medical

Wichita Children’s Home

Open Door

Breakthrough Social Services
Miracles

SACK

COC - HIMS Data Collection/ Housing Navigation — United Way
Catholic Charities

Veterans Department

Land Acquisition Update: Contracts have been submitted for the following properties. We have not
heard back from the owners.

907 N Broadway — 8 plex

923 N Broadway — House

925 N Broadway — Sunflower

Financial Report
HumanKind Cash Statement as of

Fidelity Bank: $72,000
Emprise Bank: $1,538
Intrust Checking: $5,505



Unrestricted Savings: $2,685
Designated Savings: $444,859

Total HK Cash: $550,755

R&R/ Deferred Maintenance Savings: 588,620
Housing Operating Cash: $228,415
Total: $317,036

Investment Reserve:(Baird) 5139,313

Restricted: (Baird) $240,7332

Loan: (Mortgage) $276,616

Line of Credit: $125,000 balance {$125,000 available)
Accounts Payable: $69,903

Human Resources

Positions Filled:

Shelter Manager, Emergency Winter Shelter
Case Manager, The Studios

Shelter Staff, EWS (30 positions filled)

Positions Open:

Client Experience Associate

Emergency Winter Shelter

The Inn

The Studios

Marketing and Communications Director
Case Manager, Villa North

Community Safety Officer (pending)
Executive Assistant to President/CEQ

Open interviews for Emergency Winter Shelter positions were held October 17, November 2, and
November 9. Group orientation and training was held November 13 in preparation for EWS opening.

Facilities

Hired Make Ready company to help with existing "Trash Outs" to get maintenance crew caught up. This

temporary for now and will anly be for about 6 units.

Fire Marshal at Inn, several adjustments had to be made. (Fire doors closed, fence lock needs to be
removed and an exit device added, door locks, door closers, kitchen hood cleaning)

Hot water tanks at Villa Central went out and had to be replaced.

One hot water tank at the Studios went out and had to be replaced.

Elevator at Studios had to have a hydraulic valve replaced.

The big focus is an EWS right now, getting the facility ready.

Homeless Services



The Inn

The Inn has served 112 individuals between 10/1/2023 to 10/31/23. In the month of October, The inn
served 62 unigue households including 30 children and 5 chronically homeless individuals. In Octoher 9
people exiting to positive housing destinatians. Currently no Rapid Rehousing programs, or HPP

programs are Issuing vouchers so a large percentage of clients in the shelter are currently on waiting
lists for the housing subsidies.

Fiscal Year Individuals Served Exits to Positive Housing
Destinations

FY 23-24 ** 207 31

FY 22-23 688 133

FY 21-22 652 102

FY 20-21 468 ) 100

FY 19-20 558 120

**As of date listed above**

Emergency Winter Shelter {EWS)

Programming is prepared to operate 24 hours a day/7 day a week this season. The leadership team has
been working closely with Lisa in HR to host multipie open interviews to acquire 35-40 staff members for
operations. The program will have a shelter supervisor, two case managers and 37 CEAs to support the

operations and two private security guards. We have a projected open date of November 21. Thisis a
12-day turnaround.

Housing Services

The Villas

We have 9 units in make-ready status and 2 scheduled for cleaning. We have 2 units ready for move in,
1 with a scheduled move in date and 1 waiting on inspection from section8.

Villa's Occupancy Rates as of November 9, 2023
Central: 89.2%

Courts: 77.5%

North: 87.5%

The Studios

We currently have 3 units in make-ready status and 3 units ready for move in; 1 with a scheduled move
in date, 1 waiting on inspection from section8, and finalizing the appiication on the 3rd.The Studios
Occupancy Rate as of October 18, 2023, is 87%.

Delinquencies

HK case managers continue to help residents apply for rental assistance through several local agencies,
Total current delinguencies for all HK properties are $26,653.04.

Central: $7,283.00

Courts: $10,342.70

North: $2,202.00

Studios: $6,825.34



The average delinquency per apartment Is $171.96.
Fundraising and Marketing

General

For FY24 so far, we have raised $803,303 with 1163 total gifts and 550 donors, with an average gift size
of $691. We have also tracked $29,646 in-kind donations. In the month of July, there have been 15
major donars giving $2,500 or more in a single gift. Funds came from: 24% Businesses and

Organizations, 3% Religious Organizations and Churches, 4% Foundations and Trusts, and 76%
individuals.

Giving Societies

There are currently 89 members in the Kindness Club, our monthly giving club. There are currently 48
households in the Leadership Circle, our giving society for donors who have made cumulative gifts to
HumanKind equal to or greater than $2,500 in FY24. There are currently 8 members of the 1885 legacy
Society, our giving society for donors who have included HumanKind in planned giving.

Operation Holiday 2023

Operation Holiday is starting off this year with 2,275 coats, 281 boxes of food, and two truck deliveries
from the Church of Jesus Christ of Latter-day Saints of commodities, plus an order from the food bank
and LDS that wilt get us kick started to make up over 1,000 of the 6,000 hoxes we anticipate needing.
Last year we were able to produce over 8,000 boxes of food from donations, so we are hopeful the
community will step up once again to make this possible. The former central library is working well as
our warehouse, and Operation Holiday will take place as an indoor walk-through distribution December
12th — 16th . Eiements from the drive-through distribution will ensure although we are indoars, the
process runs as smooth as ever with electronic check-in, clients stopping, not shopping, at stations and
items being prepackaged. Applications numbers are up from this time last year around 45% and there is
an 80% increase on children currently signed up from what we had this time in 2022, We have
confirmed $127,000 in sponsarships, surpassing our goal of $125,000. HumanKind has secured 88
collection sites this year, which is a record numher. Our goal is 100 sites, boxes can be delivered to
offices, churches, schools, etc., or picked up at the admin building anytime during normal business
hours. Week of Giving includes the KSN Telethon from 4-7pm on December 4 and 6 and ends December
9th at Dillons Day of Giving, We are looking for volunteers from the Board to answer calls for the
telethon and be a lead at Dillons Day of Giving. Our fundraising goal for Operation Holiday is $600,000.
We currently have $114,706 in receivables with an additional 587,500 in pledges. This year we are
sending three appeals to our database and a purchase list of roughly 14,000 households not currently in
our database. The first appeal hit homes October 15 and has raised $9,089 so far. Our second appeal will
hit homes November 15 with a fundraising goal of $250.000. The Development Team and | are making
targeted asks to major donors with asks totaling $688,000. Our final appeal, a letter to major donors
who have not yet made a gift this fiscal year will go out December 15, '

March Madnaess '

One of HK’s 2024 goals is to better engage the young professional population in Wichita. On Friday,
March 29th, HumanKind will be hosting our first ever March Madness watch party. This awareness and
fun, community event to be held on the rooftop of IMA will include free food, drinks, and live stream of
the Sweet 16 game while getting HK’s name and faces in front of a new generation.. Mid American
Credit Union has agreed to sponsor at the Excellence level, and IMA has agreed to split the cost of the



event, Hopping Gnome Brewing Company plans to be our Beverage Sponsor. Several other sponsorships
asks have been made and are pending.

Raffle

This year, we are taking a new approach to our spring fundraiser. The team will be selling raffle tickets to
the general public for a chance to win —ideally — a trip and tickets to Super Bow! LIX in New Orleans in
2025. Raffie tickets will be sold through Apri for $100 each. This is a less labor-intensive way to raise
funds for our mission, while having potential to reach a new donor base. Selling 1,000 raffle tickets

brings in the revenue target of cur spring fundraising without asking for too much from a select
audience '

Humanitarian Awards

The 2024 Humanitarian Awards will take place August 24th at the Hyatt Regency downtown. The team is
already working on potential sponsors, mission and décor ideas, and we are working to build out a
commiitee and auction items that will help us continue to be the elevated nonprofit event of Wichita.

Volunteers

The following groups volunteered thelr time at HumanKind’s Main Campus: AMA Wichita, Emprise Bank,
and The Delight Restaurant Group.

The following groups helped prepare for Operation Holiday: Church of Jesus Christ of Latter-day Saints,
The Trinity Academy, WSU Tech Staff, and Emprise Bank. Multiple groups are now helping with EWS.



