Review of FY2023 Projected Year-End

HumanKind Ministries

Projected Budget Fiscal Year 2024 (July through June)

2024 2023 2023 2023 Budget
Varianee to
Budget Actual Budget Actual
SERVICE REVENUES
Development Revenue $ 2,353,644 $ 1,434,554 $ 1,511,270 §  (76,716)
HumanKind Operations $ 181,000 $ 276,954 3 38,253 $ 288,701
Government Grant Funding $ 800,000 $ 590,775 $ 430,383 § 160,392
Rental Income $ 1,015,210 $ 851,852 4 682,084 § 189,768
In-Kind Donations $ 75,000 $ 208,484 b 43,520 $ 164,964
TOTAL REVENUE 3,924,864 3,362,618 2,705,510 657,108
OPERATING EXPENSES
Salaries & Wages $ 1,785,710 $ 1,369,382 $ 1,469,893 $ (100,561)
New Bonus Structure $ 108,500 $ 22,098 $ 45,000 $  (22,908)
Employee Benefits $ 318,165 3 278,070 & 211,187 $ 66,932
Development 3 315,350 $ 332,226 $ 310,978 $ 21,250
Admin b 367,382 $ 465,192 % 176,654 $ 288,538
Homeless - Inn $ 88,975 3 86,117 $ 76,840 3 9,277
Homeless - EWS $ 36,648 $ 229,847 $ 26,824 $ 203,023
Studios $ 239,554 $ 245,075 $ 153,486 $ 91,589
Courts § 212,506 § 253,998 3 11,467 $ 242,626
Central $§ 223,702 § 242,720 $ 180,488 8 62,232
North $ 108,063 § 105,873 3 108,832 $ 1,841
Discontinued Operations $ - $ 22,848 § 17,604  § 5,244
In-Kind Expense $ 75,000 $ 208,484  § 48,520 $ 164,964
TOTAIL: OPER. EXPENSES 3,878,664 3,861,675 2,827,721 1,083,953
INCOME Before CAPITAL CAMPAIGN
& DEPRECIATION 46,300 (499,056) (122,211) (376,845)
Pledges $ 165,000 $ 809,376 3 150,000 3 659,376
Capital Campaign Consultant § (84,000 $ (87,897 b (84,000) $ (3,897)
Capital Campaign - CEQ Salary $  (62,504) % - $ - $ .
Capital Campaign - Development Salars §  (15,001) 3 = 3 - 3 5
Interest Amortization 3 (96,439) 8 (96,439) § - §  (96,439)
Depreciation & Amortization $ (217,251) § (236,115)  $ (235,104)  $  (1,011)
NET INCOME (263,895) (110,131) (291,316) 181,184
NONOPERATING GAIN (LOSS)
Interest and dividend income 3 7,600 $ 101,255 $ 42,021 $ 59,234
Net realized gains investments $ = § = $ 3 $ i
PPP Loan Forgiveness $ = § : 3 . $ -
Gain (Loss) on disposal of assets $ - $ (329,855) ¢ - $ (3292,855)
Impairment Loss $ - $ (454,411) § . $ (454,411)
NET NONOPERATING 7,500 (676,011) 42,021 (718,032)
REVENUE/GAINS IN EXCESS
OF EXPENSES/LOSSES § (256,895) $ (786,142) $ (249,299) 8 (536,848)

Budget Summary



